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1. EXECUTIVE SUMMARY AND STUDENT OUTCOMES 
 
This Strategic Plan is intended to outline the School improvement plan and long term goals for student 
outcomes.  The Country Day School Guanacaste (CDSG) review of 2013-14 prepared the foundation for this 
Strategic Plan and it is also aligned with the Middle States Association of Colleges and Schools (MSA) 
recommendations.   All stakeholders were engaged in the processes of planning.  In keeping with the 
philosophy and objectives of the School, 
 

The main goal for the Plan period of 2014-16 targets excellence in 
academic outcomes while inspiring a passion for learning and leadership. 

 
With the MSA-approved substantive change in the fall of 2013 to transition the School’s ownership from a 
for-profit proprietary school to a parent community-operated, nonprofit school, CDSG had significant follow-
up strategic goals and deadlines to meet. Significantly, we have rebranded the School under a new name and 
logo, while retaining the mission, vision, philosophy/objectives and core values of the School.  The new name 
as of August 1, 2014 is the Costa Rica International Academy (CRIA).  Please see Appendix Four in the CRIA 
2014-16 Strategic Plan for the rebranding workshop undertaken by the Board in the spring of 2014 and 
concluded on July 31, 2014.  The new website is www.criacademy.com .  The new name has been registered 
with the appropriate authorities within Costa Rica and was a requirement for the School under the transition 
agreement with the previous owners of the School.  New uniforms with name and logo are ready for August 
2014 school opening.  An MSA Substantive Change request form shall be submitted in September 2014 along 
with this Progress Report. 
 
 
Measurable Student Outcomes 
 

 
By the year 2016, CRIA will inspire a passion for learning 

and students will achieve academic excellence as measured by: 
 

 
1. Measures of Academic Progress (MAP) testing for KG/Prep to Grade 8 , administered bi-annually in 

September and May: 
 

a. 100% of students in KG/Prep to Grade 8 achieve at least 1.0 years of learning progress from 
the September MAP test date to the May MAP test date. 

b. 25% of students in KG/Prep to Grade 8 achieve at least 1.25 years of learning progress from 
the September MAP test date to the May MAP test date. 

Baseline Data: September 2014; May 2014 
[---]% of students KG/Prep to Grade 8 achieve 1.0 years of learning progress on May 
MAP Scores 
[---]% of students KG/Prep to Grade 8 achieve 1.25 years of learning progress on May 
MAP Scores 

 
2. PSAT testing for grades 9-10, administered annually in October: 

 
a. 50% of Grade 9 and 75% of Grade 10 students taking the PSAT score above the 2013 national 

norms (47 Critical Reading; 49 Mathematics) 
Baseline Data: October 2013 
33% of Grade 9 students score above PSAT 2013 Reading national norms 
20% of Grade 9 students score above PSAT 2013 Mathematics national norms 
25% of Grade 10 students score above PSAT 2013 Reading national norms 
25% of Grade 10 students score above PSAT 2013 Mathematics national norms 

http://www.criacademy.com/
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b. 10% of students taking the PSAT score above or equal High Ability equivalent scores*: 

(Mathematics G.9  53; G.10  58; G.11   63--- Reading G.9  51 ; G.10  56 ; G.11  61) 
Baseline Data: October 2013 
20% of Grade 9 students score above PSAT 2013 Reading high ability scores 
10% of Grade 9 students score above PSAT 2013 Mathematics high ability scores 
0% of Grade 10 students score above PSAT 2013 Reading high ability scores 
0% of Grade 10 students score above PSAT 2013 Mathematics high ability scores 
*Cut Points used by the Johns Hopkins University Center for Talented Youth 
 

3. SAT testing for grades 11-12, administered annually in November and March: 
 

a. 75% of students taking the SAT score above the 2013 national norms on Critical Reading and 
Mathematics norms (496 Critical Reading; 514 Mathematics) 

b. 40% of students score at or above 600 on Critical Reading and 630 on Math 
c. 10% of students score at or above 630 on Critical Reading and 720 on Math 

Baseline Data: 2013-14 testing dates 
67% of students score above SAT national norms on Reading 
67% of students score above SAT national norms on Mathematics 
47% of students score above 600 on Critical Reading 
27% of students score above 630 on Math 
27% of students score at or above 630 on Critical Reading 
0% of students score at or above 720 on Math 
 

 
4. AP International Diploma (APID) Exams administered annually in May: 

 
a. 80% of graduates take at least two AP exams in High School Years (9-12); 
b. 35% of  graduates successfully complete the AP International Diploma requirements 
c. 75% of graduates score 3 or above on AP exams 

Baseline Data: Class of 2014 
33% of graduating students take at least two AP exams 
0% of students successfully complete the AP International Diploma requirements 
0% of students score 4 or above on AP exams 

 
5. Attainment of percentage scores on the following survey statements related to Student Aspirations 

(below to be included within the revised parent and student surveys for 2014-15): 
 

a. ‘My courses help me to understand what’s happening in everyday life’ to a score of 75% by 
2016  

b. ‘Teachers value my opinions’ to a score of 75% by 2015  
c. ‘I am a positive role model for other students’ to a score of 60% by 2015  
d. ‘Teachers allow me to explore topics I find interesting’ to a score of 75% by 2017  
e. ‘I have a strong caring relationship with at least one adult’ to a score of 75% by the year 2015  
f. ‘Teachers care about my problems and feelings’ to a score of 95% by 2015  

   Baseline:  Student Aspirations Survey Results from November 2014 
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2. GUIDING STATEMENTS 

 
MISSION 
 
Costa Rica International Academy, a U.S. accredited college preparatory school serving an international 
community, inspires a passion for learning and provides children with the skills, values, and courage to 
become responsible leaders in their communities and the world.  
 
VISION 
 
We aspire to be a world-class international school with a culture of high expectations, high performance 
and accountability. 
  
VALUES 
 
We respect all creeds, religions and points of view. The School does not undertake religious instruction 
nor blend secular and sectarian education. At the same time, moral values and spiritual issues have a 
place in the educational process. Values such as fairness, justice, compassion, honesty, and the "Golden 
Rule" are taught without a religious label. Faculty and staff conduct reflect these values and serve as 
models for the students. 
  
PHILOSOPHY AND OBJECTIVES 
 
In keeping with the mission, vision and values of the School, we strive to: 
 
1.  Provide for the development of intellectual, social, aesthetic and moral values that satisfy the needs 
of our students; 
2.  Serve students from the expatriate and local communities; 
3.  Maintain high academic standards and foster a love of learning; 
4. Provide a program that focuses on basic skills in English (literature, writing, speaking, listening), math, 
science, history, geography, Spanish, physical education and the arts; 
5. Maintain a structured plan for learning, which clearly articulates curriculum content; 
6. Evaluate student learning frequently with a variety of assessment tools to ensure that each child is 
progressing appropriately; 
7. Help students prepare for a world of rapid change in which continuing education, creative thought, 
the ability to use technology, and acquisition of skills are essential; 
8. Value and teach cultural understanding and knowledge of the complexities of our world; 
9. Teach and model virtues such as honesty, compassion, diligence, kindness, fairness, loyalty, and the 
“Golden Rule”; and 
10. Prepare students for admission to universities in North America, Costa Rica and around the world. 
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3. STATEMENT OF VALUES 

This statement of values reflects the beliefs and forms the behavioral foundation of all members of the 
School community.  
 
Values are intended to be a unifying factor for the CRIA community. They serve as standards for individuals 
and the community as a whole. They are a part of daily life. They are reviewed and, if necessary, revised, to 
encourage even higher standards of ethical behavior and to result in even greater achievements by the 
School community. 
 
The CRIA community emphasizes the importance of: 
 
Excellence. Excellence is a standard towards which every person strives. We measure excellence not only 
by achievement, but also by effort. 
 
Respect. We treat one another with courtesy, and we respect the diversity and traditions of others. 
 
Responsibility. Each person is accountable for his/her actions, and is responsible to uphold high standards 
of conduct for the positions they hold. 
 
Internationalism. We strive to promote cultural and international understanding and acceptance of 
differences. 
 
Integrity. We foster truthfulness, work with personal and professional integrity and, we are honest in 
everything we do. 
 
Fairness. We accept the need for codes of behavior and we apply these equitably. 
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4. STRATEGIC PLANNING ASSUMPTIONS 

 
1. Vision 

1. The CRIA community is committed to fulfilling the vision of a “culture of high expectations, high 
performance and accountability”. 

 
2. Values 

1. CRIA is designed to serve the academic, aesthetic, physical, emotional and social needs of the 
students enrolled, as well as ensuring their well-being. 

2. CRIA is a caring community that encourages all of its members to use their interests and talents to 
help others as part of the authentic service initiatives in the School. 

3. CRIA believes that, as leaders in international education, it is important to share our experience and 
expertise and will provide opportunities for our students and teachers to mentor others in our local 
and regional communities. 

 
3. Curriculum 

1. The curriculum at CRIA will have sufficient scope to meet the academic needs of all of our students. 
2. CRIA will plan for student learning which incorporates the latest developments in educational 

technology, supporting students, and teachers, in its use and providing the technical support 
needed to ensure it functions correctly.  

3. CRIA believes that active development of critical educational skills and attributes are key to the 
success of our students and will support the acquisition of these skills and attributes. 

4. CRIA will provide opportunities for students to acquire proficiency in Spanish Language. 
 
4. Support for Learning 

1. Students who are enrolled must possess sufficient English language skills to be able to benefit from 
the mainstream curriculum or be able to do so with limited ELL support within the mainstream 
classroom. 

2. Students with mild learning differences may be enrolled if their needs are met within the scope of 
our stated curriculum, policies and resources. 

 
5. Organization 

1. CRIA documents, curriculum, policies and expectations are vertically aligned and periodically 
reviewed, to facilitate a student’s journey through the School (From Pre-K to 12th Grade). 

2. CRIA will be managed by the Board of Trustees to ensure sufficient funding on both a short and 
long-term basis for the provision of a sustainable, high quality educational program. 

3. The annual School calendar will be designed to meet the educational needs of the students and 
provide for efficient use of the School’s resources. 

4. The School leadership will maintain open communication and a collaborative vision allowing the 
School community to work together towards shared goals. 

5. CRIA will recruit and retain the best teachers and administrators who are enthusiastic proponents 
of 21st century learning and who will actively support the School’s mission statement and vision. 

6. CRIA personnel will be provided with appropriate opportunities for professional development in 
line with the needs of the curriculum as well as the School’s development through Wednesday 
early dismissal days each week. 

 
6. Resources 

1. Students will have access to appropriate resources (physical, environmental, human and 
technological) in order to support their learning. 

2. Campus developments will be managed to support contemporary teaching and learning, while also 
providing stimulating, safe recreational spaces within the finite space available. 

3. Enrollment in CRIA on the existing campus will be managed with optimum enrollment of 300 
students. 

  



  

P a g e  8 | 18 
 

5. COMMENTARY 
 
 
The School provides an internationally recognized education curriculum taught by expatriate and local 
teachers to students enrolled in the School. The School has reasonable market acceptance, and the quality 
of education is of an international standard although it can be improved upon. 
 
 

STUDENT BODY 2014-15 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Currently the School is in a stable position in terms of its academic program as well as its financial position. 
The School is accredited by MSA.  Most fixed costs are aligned with acceptable levels except for the electricity 
and water utilities, and pupil/teacher ratios are in line with Board of Trustee directives. In short, the School 
is operating from a stable base and is experiencing waiting lists at some grade levels from Nursery to Grade 
12, and is ably prepared for any potential adverse economic downturns which may affect student numbers. 
 
In recent years, private school competition has emerged in Guanacaste  and it is now extremely important 
for CRIA to focus on positioning itself as a center of excellence and thus able to offer quality education to all 
of its students.   In particular the School needs to address the issue of enrolling students as young as possible 
(in the Preschool/Kindergarten year groups, as well as the 2 year old Toddler program), to maximize the 
length of time that each students is enrolled in the School (this is particularly so when considering local 
students or children of resident expatriates).  It will be equally important for the community to know that 
the curriculum at CRIA is both challenging and meaningful, which provides a degree of academic rigor that is 
commensurate with an independent school of quality. 
 
It is still the case that many of the parents who opt to attend an English medium school base their decision 
on which school to attend on the curriculum that is taught. Our objective is to provide a curriculum that is 
relevant to our families so that integration back into their home environments will be as easy as possible. 
This implies that our curriculum must be articulated from Pre-K to Grade 12 so as to ensure its scope and 
sequence as well as its relevance in the twenty first century.  Further, we have to continue to implement 
standards and benchmarks and monitor the progress of cohorts of students as well as individual students.  In 
this way we will be able to ensure that the appropriate degree of academic rigor is in place as well as providing 
evidence to influence future learning or support that may be needed for individual students. 
 
While our School has a long-standing reputation for academic rigor and academic excellence as a US 
accredited K-12 program, we must remember that there are other schools in Guanacaste that trade off this 
accomplishment without offering US Accredited programs, whose campus and facilities do not compare to 
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those currently inhabited by CRIA.  Thus if we are to compete with such schools, as well as emerging schools, 
we must do so on our continued commitment to academic rigor, our adherence to authentic holistic 
education for all of our students, on recruiting and retaining the very best teachers and on engaging in a 
program of systematic improvement in our existing facilities so as to position ourselves more favorably in our 
marketplace. 
 
 
Thus, our primary GROWTH objective continues to be: 
 

To maximize the value proposition of the School by providing the highest levels of service to the parents, 
the highest level of education to the children, purpose-built facilities, and professional development for 
all staff that will enable them to position our School in the vanguard of 21st century education. 
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6. POSITION AUDIT:  SWOT ANALYSIS 
 

STRENGTHS 

 US-accredited college preparatory school 
 

 American and Costa Rican diplomas, as well 
as an Advanced Placement program 

 

 Definitive curriculum, standards of learning & 
assessment 

 

 Definitive Mission, Vision, Objectives and 
Values 

 

 Qualified teachers 
 

 School facilities to grow to 300 students from 
150 

 

 Extracurricular activities and Field studies 
 

 Consistent influx of new students/young 
school 

 

 Bilingual Early Years Program 
 

 Financially sound and sustainable program 
 

 Cultural diversity 
 

 Healthy student aspirations and school 
culture  

WEAKNESSES 

 Lack of academic resources/support services for ELL, life skills 
 

 After School Activities human resources/support 
 

 Long term facilities expansion planning 
 

 Poor market awareness of our School programs 
 

 Recruitment of specialized teachers (i.e. music) 
 

 Inconsistent parent engagement 
 

 Inconsistent community engagement 
 

 Advertising, collateral for boarding and day program 
promotion 

 

 Lack of defined value proposition relative to established 
international boarding schools  

 

 Enrollment numbers while increasing, still not at optimum 
levels to provide more human resources and teaching 
materials , technology 

OPPORTUNITIES 

 Improve external perception of our day and 
boarding school through effective advertising 
and marketing campaign 

 

 Refocus on measurable academic outcomes 
to attend to the individual academic needs of 
all students 

 

 Build enrollments through the re-established 
boarding program 

 

 Enhance classroom instruction by systematic 
program of field and marine studies 

 

 Attract investors/funding for the longer term 
expansion of the School beyond current 300 
capacity 

 Explore proposals for water catchment 
systems in rainy season and solar alternative 
to electricity generation 

THREATS 

 Fact that we do not own the physical plant and some of the FF+E 
 

 Electricity Costs have escalated to unsustainable levels for the 
intermediate and longer term 

 

 Water supplies are inconsistent and may run short over time 
 

 Local economy and community heavily dependent upon strong 
real estate and tourism industries which may affect enrollments 
negatively during recessions 
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7. PROGRAM SUMMARY 

 
Beginning in the 2013-14 school year, CRIA has transitioned from a for-profit to a nonprofit school operation. 
The CRIA community has demonstrated a revitalized commitment to achieve the vision of a world class day 
and boarding school with high expectations, high accountability, and high achievement.  
In keeping with the CRIA commitment for academic rigor, our adherence to holistic education for all of 
students, recruiting and retaining the very best teachers and focus on an engaging in a program of continuous 
program improvement to position ourselves more favorably in  marketplace, the CRIA program builds upon 
the mission, vision and values of the School overall. 
 
Program: 
 
CRIA has adopted the Virginia Standards of Learning (SOL) and the Advanced Placement (AP) Program 
standards and benchmarks.  In summary, 
 

1. CRIA has adopted the Virginia SOL (with a strong alignment to the Common Core State Standards); 
2. Curriculum mapping shall continue along CRIA guidelines using backwards design format; 
3. External testing encompasses MAP, PSAT, SAT tests and related strategic goals for student outcomes 

by 2016; 
4. Student Aspirations within an inspiring learning environment are measured annually through 

surveys; 
5. The Advanced Placement International Diploma Program (APID) shall be implemented at CRIA, 

providing students with a challenging college preparatory program for high school subjects; 
6. CRIA shall explore partnerships with universities, international schools and private boarding schools 

to offer programs concurrent to the CRIA High School Diploma program and utilize the Boarding 
residence facilities. 
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APPENDIX 1:  CURRICULUM ACTION PLAN 

Objective:  By 2016, CRIA teachers will vertically and horizontally align curriculum in all content areas to increase 
student academic proficiency. 

Measureable Baseline Data:  The Measures of Academic Proficiency (MAP) test will be administered in 
Reading, Language Usage, and Mathematics.  100% of students in K-8 will demonstrate adequate yearly 
progress (AYP) of at least 1 year between the fall and spring testing periods.  50% of students will achieve 
1.25 years or more of growth between the testing periods. See other Student Outcome Objectives in 
Strategic Plan Executive Summary. 
 
Strategy 1:  Build competence by strengthening curriculum through the development and implementation of 
curriculum maps based of the Virginia Standards of Learning (SOL). 

Strategy 2:  Develop core curriculum through professional development, peer review, and resource assessment to 
create vertical and horizontal alignment. 

 
Action Step 

Person(s) 
Responsible 

 
 

Timeline 
Resources  Indicators of Success 

Date 
Reviewed/ 

Status 

#1 Revise Assessment Policy 
Curriculum 
Committee; 

Director 

Friday May 22, 
2015 

Dedicated time 
on Wednesday 

early release days 

Draft Circulates on May 22 
to Board members by 

Director 
 

#2 Adopt Assessment Policy 
Board of 
Directors 

Friday May 29, 
2015 

June Board 
meeting 

Adoption of Policy  

#3 Develop Instructional 
Strategies and Methods Policy 

Curriculum 
Committee; 

Director 

Friday September 
11, 2015 

Dedicated time 
on Wednesday 

early release days 

Draft Circulates on Sept 11 
to Board members by 

Director 
 

#4  Adopt Instructional 
Strategies and Methods Policy 

Board of 
Directors 

Wednesday 
September 18, 

2015 

September Board 
meeting 

Adoption of Policy  

#5  Develop Language Policy 

Curriculum 
Committee; 

Director; 
Language 
teachers 

Wednesday 
September 24, 

2014; mid-
September 
thereafter 

Coffee Morning 
set-up 

Attendance noted for 
Coffee Morning meeting 

 

#6 Integrate Field and Marine 
Trips K-12 to enhance 
classroom instruction 

Activities 
Manager 

Monday 
September 29, 

2014 

School Secretary 
drafting 

Calendar submitted to 
Director for Approval 

 

#7 Align curriculum maps 
vertically and horizontally 

Faculty 
Friday May 15, 

2015 

Section 
Coordinators 
collate and 

organize 

MAPS submitted to 
Director for Approval 

 

#8 Align curriculum maps to 
specific Virginia Standards of 
Learning 

Faculty 
Friday April 17, 

2015 

Section 
Coordinators 
collate and 

organize 

MAPS submitted to 
Director for Approval 
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#9 Provide professional 
development opportunities to 
Advanced Placement teachers 
online 

Director 
Friday Sept 11, 

2015 
Teachers trained 

as needed 
PD funding and train key 

teachers 
 

#10  Provide training for MAP 
testing online K-8 teachers 

MAP 
Coordinator; 

Director 

Monday 
September 22, 

2014 
Online access 

First testing dates 
concluded in Sept 2014 

 

#11  Provide professional 
development opportunities to 
differentiate instruction for 
high ability students in the 
mainstream classroom on 
Wednesday releases 

Section 
Coordinators; 

Director 

Friday Jan 29, 
2016;  orientation 
& end September 

thereafter 

Dedicated time 
on Wednesday 

early release days 

Preparation of key teacher 
leaders and workshops 

 

#12  Provide professional 
development opportunities to 
differentiate instruction for ELL 
students in the mainstream 
classroom on Wednesday 
releases 

Section 
Coordinators; 

Director 

Friday May 20, 
2016; orientation 
& end September 

thereafter 

Dedicated time 
on Wednesday 

early release days 

Preparation of key teacher 
leaders and workshops 

 



  

P a g e  14 | 18 
 

 
APPENDIX TWO: STANDARDIZED TESTING ACTION PLAN 

Objective:  By 2016, CRIA will have a system to tie standardized test scores with the school-wide curriculum 
to achieve optimal student performance.  
 
Measurable Baseline Data:  See Student Outcome Objectives in Strategic Plan Executive Summary. 
 
Strategy 1:  Digitally compile and archive existing standardized test data for: MAP, PSAT, SAT, Advanced 
Placement and ACT tests.  This system will be set in motion for future archiving.   
 
Strategy 2:  Analyze data to illustrate the strengths and weaknesses of the CRIA curriculum. Implement 
changes where needed.   
 

 
Action Step 

Person(s) 
Responsible 

Timeline 
 
 

Resources  Indicators of Success 

Date 
Reviewed/ 

Status 

#1 Identify Standardized Tests 
for  K-12 measurable student 
outcome goals 
 

Director; Board 
of Directors 

May 2014 Meeting times Adoption of MAP testing 
starting in the 2014-15 
school year 

Done 

Adoption of Measurable 
Student Outcomes 

Director; Board 
of Directors 
 

June 2014 Meeting times Strategic Plan for 2014-16 
drafted and submitted to 
MSA Sept 1, 2014 

Done 

Appoint a MAP Coordinator  Director  Sept 2014 Teacher 
Orientation 
presentation 

Appointment of Coordinator  

Approve annual calendar of 
testing dates 
 

Director January 2014 Meeting times Calendar approved Done 

MAP Testing data from fall 
testing shared with parents 
 

Section 
Coordinators 

October 2014 Secretary Secretary sends out results 
with letter from Director, 
Section Coordinators, 
Secretary sends out results. 

 

Parent/Teacher Conferences K-8 
highlight coursework and MAP 
results for individual students 
 

Section 
Coordinators 

November 2014 Parent/teacher 
schedules 

Feedback from Parent 
Survey after meetings. 

 

 Review MAP results 
 

Section 
Coordinators 
 
 

Starting in August 
2015, after scores 
are sent home to 
families late 
Spring of each 
year. 
 

Wednesday early 
release days 

Outline of resources is 
suggested for approval by 
Director 

 

SAT testing dates mandatory for 
Grades 11-12 
 

Secondary 
Coordinator and 
Director 

August 2014 NA Letters via email or 
Facebook are sent to the 
School community’s 
appropriate families. 

 

SAT: 
Recommend the development 
of an after-school tutoring 
program for remedial help for 
students who fall below 50 
percentile within SAT scores. 

Secondary 
Coordinator 
 

spring 2015 
 

Identify A leader Program implementation  Done 

Yearly MAP Results Report 
drafted for the Annual report 
 

Director/SIT 
Team or Board 
 

After the 
recommendation 
of the above 
program. 
 

Time, personnel Draft submitted to Board by 
Director for approval 
 

 

PSAT/SAT: 
Results Report drafted for the 
Annual Report 

Standardized 
Test Team 

Upon the need 
for such a 
program. 

Time, personnel Draft submitted to Board by 
Director for approval 
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PSAT/SAT: 
Students who fall below a PSAT 
minimal level (50/70/90) in any 
of the 3 criteria (math, reading 
comprehension and writing) will 
be guided into a standardized 
testing preparatory program. 
 

Director After scores are 
sent home to 
families late 
Spring of each 
year. 
 

Time  Identification of key teacher 
leader 

 

Communicate anonymous, 
evaluated standardized testing 
data to the School community. 
 

Secondary and 
Primary 
Coordinators; 
Director 

Once at the end 
of each academic 
year starting in 
May of 2014. 

Board meeting Letters via email or 
Facebook are sent to the 
School community’s 
appropriate families, 
approved by Board 

 

MAP and PSAT/SAT: 
Communicate score results and 
data interpretation to the 
individual students and their 
parents and initiate a plan for 
improvement of performance  
 

Primary 
Coordinator for 
MAP; Secondary 
Coordinator for 
PSAT/SAT  

January, of each 
year after PSAT 
scores are 
received, and late 
spring, after the 
MAP scores are 
received.  
 

Time, personnel Letters via email or 
Facebook are sent to the 
School community’s 
appropriate families.  Parent 
Coffee morning for data 
interpretation is held. 
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APPENDIX THREE: SCHOOL IMPROVEMENT TEAM ACTION PLAN 

By the year 2016, Costa Rica International Academy will have developed and implemented a School Improvement 
Team (SIT).  The SIT will be made up of teachers, administrative team members and parents. The SIT’s main 
objective is to make recommendations to the Director for school improvement initiatives related to all aspects of 
the school community (i.e. health and safety, school climate, curriculum enrichment and student performance), 
and to implement Board approved strategic goals under the supervision of the Director. The SIT shall be a 
sustainable, consistent component of the School regardless of staff and parent turnover. 

 

 
Action Step 

Person(s) 
Responsible 

 
 

Timeline 
Resources  Indicators of Success 

Date 
Reviewed/ 

Status 

#1 Draft SIT Purpose & By-Laws Director 
Friday October 

24, 2014 

Sample By-Laws 
provided by 

Board 

Draft Circulates on October 
24th to SIT members 

 

#2 Submit By-Laws to Board for 
Approval 

Director 
Friday January 

16, 2015 
NA Doc. submitted on Jan 16  

#3 Identify returning SIT Team 
members and new nominees 

Director; School 
Secretary 

Friday September 
19, 2014 

Admin Team 
meeting Agenda 

item 

Nominees meet with 
returning members 

 

#4  Orientation Meeting for SIT 
Team (annually in late 
August/early September 

Operations 
Mgr; Director 

Wednesday 
September 24, 

2014;  mid-
September 
thereafter 

Coffee Morning 
set-up 

Attendance noted for 
Coffee Morning meeting 

 

#5 Review School Surveys to 
inform goal setting 

School 
Secretary 

Wednesday 
September 24, 

2014; mid-
September 
thereafter 

Coffee Morning 
set-up 

Attendance noted for 
Coffee Morning meeting 

 

#6 Calendar SIT activities for the 
year to achieve goals 

Director 
Approval 

Monday 
September 29, 

2014; end 
September 
thereafter 

School Secretary 
drafting 

Calendar submitted to 
Director for Approval 

 

#7 Implement Anti-Bullying 
Policy 

Director 
Friday August 29, 

2014 
Director Drafting 

Draft submitted to Board 
for Approval 

 

#8 Approval of SIT Goals Board 

Thursday October 
2, 2014; first days 

of October 
thereafter 

Board  Review 
Approval of goals and 

school community comms 
from Director 

 

#9 Report on SIT  Goals 

School 
Secretary; 
Director 

Approved 

Friday April 17, 
2015; mid-April 

thereafter 

Director presents 
to Board 

Annual Report includes SIT 
Goals report 

 

#10 Identify Health and Safety 
Audit Domains 

Operations 
Manager 

Monday 
September 22, 

2014 

Operations 
Manager 

presents to 
new/returning 
SIT members 

Domains used in 2014 and 
all subsequent school years 
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#11 Identify Health and Safety 
Issues to be presented to Board 
by Director 

Operations 
Manager 

Friday September 
26, 2014; end 

September 
thereafter 

Director presents 
issues to Board 

Board Review of issues  

#12 Report on improvements in 
Health and Safety domains in 
Annual Report 

Operations 
Manager 

Friday April 17, 
2015; mid-April 

thereafter 

Operations 
Manager 

Drafting; Director 
Approval 

Draft submitted to Board 
for Approval 
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APPENDIX FOUR: RE-BRANDING WORKSHOP SUMMARY 

Brand Parameters:  
The School brand IS our reputation. It’s what people think of when they hear our school name.  The 
branding should intentionally shape the perceptions of our audiences to advance our school and grow it as 
a unique learning experience. 
 
School Name Options: 

1. Costa Rica Academy (CRA) 

2. Costa Rica International Academy (CIA) -Name proposed with tagline Think. Aspire. Achieve. 

3. Costa Rica American Academy (CAA) 

4. Costa Rica Preparatory Academy (CPA) 

5. Costa Rica Preparatory School (CPS) 

6. Costa Rica American School (CAS) 

7. American School of Costa Rica (ASC) 

8. International School Costa Rica (ISC) 

9. Costa Rica International School (CIS) 

10. Costa Rica World Academy (CWA) 

 

A. Target Audiences:  

Costa Ricans; Expatriate residents of Costa Rica; overseas private school students who want the 

unique experience of boarding in a US accredited School in Costa Rica (using “Costa Rica” sends a 

clear message of not only location but commitment to Costa Rica cultural studies/language and 

unique aspects of the school within international school circuit); “Academy” name implies a private 

school academic learning environment and is aligned with a label that is inclusive of the day and 

boarding program. 
 

B. Convey School Community Values:  

We value and teach creative and critical thinking skills; we value student aspirations to be productive 

world citizens; leadership skills; college preparatory student achievement and outcomes/ university 

pipeline (label “Academy” and/or “Preparatory” convey message). 
 

C. Convey School Community Personality:  

Rigorous academic environment enhanced by experiential aspects of living in Costa Rica (logo of sails 

or wave imply an active learning environment near the coast in Costa Rica); color red, white and 

blue indicate an American-based curriculum, and also the location (Costa Rican national colors). 
 

D. Value Proposition:  

What is in it for prospective and existing families (tagline should convey “how we teach”, our 

commitment to improving student aspirations and emphasis on real outcomes in the form of 

achievements) 
 

E. Unique Aspects of the School:  

Brand needs to be informative and exude an aura of what school life is like; using “Costa Rica” gives 

a powerful and clear understanding of where the school is and a sense of pride in the location as well 

as the importance of the location to the school’s programs. 
 

F. Convey the Brand Promise:  

The tagline “Think. Aspire. Achieve.” Implies an academic learning journey, from using thinking 
skills, to aspirational conditions within the school community, and finally the outcomes we achieve. 
Students, teachers and parents know exactly what to expect of our school through this tagline that 
captures the essence of our mission within a memorable phrase. 


